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This document shares and celebrates the improvements in our School and embraces all ages and stages. It is based upon our School Improvement Plan for session 2017 - 2018



	
Our Aims
for our whole school community

Through perseverance and setting realistic goals, we celebrate effort and achievement.

To provide a broad range of well-considered, relevant learning experiences to allow all to fulfil their potential.

To provide opportunities for all to respond positively to the invitation to Faith.

To develop skills for learning, life and work.

To develop future pathways, encouraging all to take responsibility for their choices.







	
Context of the School:

St Pius is a medium sized school with just under 200 primary pupils, 30/30 nursery children and 10/10 2 year olds.  In 2017, 83.15% of the school population live in SIMD 1&2 and 90% of the nursery.
In 2017/18 there were 8 classes; P1, P2, P2/3, P3/4, P4/5, P5, P6 & P6/7.  There have been a number of teaching staffing issues throughout the session which added considerable pressures onto the school.  
Throughout the session a number of support staff joined us; in October an EYE Families Worker, she left in April on maternity leave.  In January EYE for P1 funded by PEF and in April a permanent PEYSA working 23.5 hours.  Our SFDW began her maternity leave in January 2018 and has not been replaced.
Our PEYSA, H&WB Assistants and EYE provide targeted support for children identified through Attainment meetings that are held with teachers 4 times per year.  Support for learners is continuously evaluated throughout the year.
We created a “Safe Space” this session where children can have the opportunity to self-regulate whilst being supported by members of staff.  A Nurture Teacher has worked 2 days per week, funded by PEF, and this has been a huge asset to our learners as well as our staff.  The room and resources have been developed over the session to allow children to access the room on planned and unplanned occasions.  Throughout the session there have been less children using the room in an unplanned way.  
Funded by PEF, we have worked closely with Skill Force delivering Prince William Award to targeted P2, P3, P4 and P5 pupils.  DUFC worked with a group of P5 boys developing team work, listening, literacy and numeracy skills. Ancrum Outdoor have worked with groups of P6 and P7 pupils throughout the session developing team work, communication, resilience and leadership.  Rock Solid supported groups of P6 pupils to gain the John Muir Award.
Big Noise work with our nursery, P1, P2 and P3 pupils two times per week delivering musicianship and instrumental tuition to P3.  All P2 and P3 pupils can access the after school club Tuesday – Thursday.
PEF funded after school clubs have ran throughout the session for children throughout the school – SFA football, tennis, hockey and Taekwondo.  As well as these activities pupils also had access to boxing and Go Fit Ba’ provided by partners and football delivered by school staff.  The school also runs a number of lunch time clubs for children throughout the school.
All P4 pupils have received PBuzz tuition throughout the session delivered by Dundee Schools Instrumental Service.
All teachers were trained in Conceptual Understanding of Maths during the school year.  Additional resources were purchased using PEF to support teaching and learning.  All teachers now use resources and strategies to support learners.
Our Outdoor Classroom is beginning to take shape and will continue to be developed in the coming session.  There has been a focus on the development of Outdoor Learning with some classes using PEF funded resources to support delivery. This will continue to be a focus next session.






Attainment Data 2017- 2018
(percentages)
	
	Reading
	Writing
	Talking and Listening
	Numeracy 

	Primary 1
(CFE Early Level)
	87%
	74%
	100%
	74%

	Primary 4
(CFE 1st  Level)
	67%
	63%
	90%
	77%

	Primary 7
(CFE 2nd  Level)
	79%
	74%
	100%
	84%







Review of Improvement Progress for Session 2017-2018

	
School Improvement Priority 1: 

Raising Numeracy Attainment






	
Progress and Impact:
· All teaching staff trained in Conceptual Understanding of Maths
· Consistent approach throughout the school as all teachers adopting methodology in delivery of maths
· All classes fully resourced in Numicon to support teaching and learning
· All teachers showing confidence in the use of Numicon and other purchased resources to support learners
· Raised attainment in P6 & P7 after targeted support from Transition Teacher
· 2017/18 P7 teacher judgement – Numeracy attainment overall 84%
· Raised attainment and confidence through targeted Peer Tutoring throughout the school  
· Consistency throughout the school for all learners as all teachers using Fife Planners, tracking documents and Progression Pyramids 
· Positive feedback from parents/carers after Family Learning sessions in P1
· Clear pathways for Second Level learners through collaboration with associated secondary school
· The use Improvement Methodology by all teaching staff to investigate the effectiveness of various initiatives in place for maths and numeracy 
























	
Next Steps:

· Staff trained in Catch Up Numeracy
· Continue to embed CUoM
· Continue to track and monitor learners
· Target support and challenge through Attainment meetings and professional dialogue
· Develop the use of Outdoor Learning in numeracy and maths































	
School Improvement Priority 2: 

Increase Pupil and Family Wellbeing







	
Progress and Impact:

· All staff using Restorative Approaches and language when resolving conflict with children
· All staff have a greater awareness and understanding of pupil wellbeing and how to support through Nurture training with DEPS and 2 Mental and Emotional Wellbeing sessions with CAMHS 
· School a much calmer environment for staff and pupils as all have a shared understanding of how best to support individuals
· Targeted pupils have planned sessions of Child –Led Play with trained support staff 
· Increased opportunities for pupils to participate in physical activity during and after school
· Learners settled and ready to learn after the use of Transition Teacher to support learners each day to set goals and targets
· Targeted pupils and groups showed an ability to self-regulate and settle for learning through the work carried out by support staff and Nurture Teacher
· Fully stocked Foodbank available for families when requested
· Clear focus and direction from all staff after Cost of the School Day project ensuring we support and have a greater understanding for  all families
· Targeted pupils and champions have benefited from Aspire input























	
Next Steps:
· Continue to work with DEPS on Nurture principles
· Support staff to receive further training from CAMHS
· Play based curriculum in P1
· Utilise children effectively who have had Play Champ training
· Provide opportunities for after school clubs to run in school building
· Develop ethos and relationships policy in line with nurturing approaches
· Work with Pivitol Education to develop consistent approaches throughout the school





























	
School Improvement Priority 3: 

Raising Literacy Attainment





	
Progress and Impact:
· Staff trained in Catch Up Literacy – impact evident for targeted pupils.
· Use of Fresh Start for targeted P6 & P7 pupils has raised attainment 
· Effective use of resources to support reluctant readers has had an impact on engagement and motivation
· Every pupil received a gifted book during Literacy Week
· Reading Rangers from P6 & P7 have provided effective Peer Tutoring for targeted pupils to develop phonological knowledge
· 1:1 tutoring used to support targeted pupils
· Effective testing, tracking and monitoring ensures all Learning to Read pupils are grouped appropriately
· Reading Leader supporting all Learning to Read teachers, modelling when appropriate to ensure consistency in delivery and approach 
· RWInc. Development Day highlighted good practice and effective grouping of learners
· Positive feedback from parents/carers after Family Learning sessions in P1



























	
Next Steps:
· Development of Progression Pathways
· Development of Reading Comprehension strategies throughout the school
· Listening & Talking programme to be developed for whole school































Improvement Priorities for Session 2018-2019


	1.  
Raise Numeracy & Literacy Attainment


	2.
Increase Pupil Wellbeing


	3.
Improve Attendance








Please visit www.careinspectorate.com or https://education.gov.scot/what-we-do/inspection-and-review/reports for Care Inspectorate or HMIE Inspection Reports.

https://parentzone.org.uk/


Further Information can be found at:


	[image: ]
	[image: ]
	[image: ]
	

[image: Image result for additional support needs]Dundee Education Plan
https://www.dundeecity.gov.uk/sites/default/files/publications/annual_education_plan_2017-18.pdf


	National Improvement Framework
http://www.gov.scot/Publications/2016/01/8314

	HGIOS 4 Self-evaluation https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf

	Tayside Plan C&FS
External Link   '                   Tayside_Plan 1a.pdf'
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